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	Aim:
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· Desktop research – November/December 2018
· Initial work programming – early January 2019
· Site visits – January/February
· Challenge panel(s) – February

· Drafting of final report – by mid-March
· Review Group members finalise report and recommendations – by end of March
· Report and recommendations presented to O&S for endorsement – 9 April 2019



	18.
	RESOURCE COMMITMENTS
	The Policy Team will provide a briefing and administrative support to the Review Group. The Policy Team will report recommendations to O&S; officers from the appropriate Service Area – Traffic and Highways - will provide a response to Cabinet and take forward any recommendations agreed by Cabinet.



	19.
	REPORT AUTHOR
	Nahreen Matlib, Senior Policy Officer


	20.
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	Outline of formal reporting process:

· The relevant Divisional Director(s) and Portfolio Holder(s) will be consulted in the drafting of the final report and recommendations
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Background 
This is taken from scrutiny research paper on key strategic issues for scrutiny work programme 2018-22:
Condition of roadways and footpaths

The Harrow Resident Survey 2017 findings highlighted the condition of roadways and footpaths as one of residents’ top priorities for the borough, and it is also one of the key issues raised with local councillors.

The LGA states that councils fixed a pothole every 15 seconds last year, but says that funding cuts mean they are trapped in a cycle as they are only able to “patch up” roads. The Asphalt Industry Alliance has warned that prolonged under-investment, coupled with wetter winters, increased traffic and an ageing network, means that the resilience of local roads is at a low point, and that clearing the maintenance backlog is impossible without a significant increase in funding.

Government figures show that the amount spent on the maintenance of B roads, C roads and unclassified routes in 2004/05 was £2.46bn, but that reduced to £1.87bn in 2016/17, a fall of 24%. The LGA has highlighted a chronic need for more investment in local roads, stating that if the Government reinvested the equivalent of 2 pence per litre of existing fuel duty into local roads maintenance, it would generate £1bn a year for councils to spend on improving the entire local roads network.

In 2017 the Department for Transport committed £6bn for English councils to improve local roads over the current Parliament, in addition to a £50m-a-year fund specifically for tackling potholes.

The Harrow Ambition plan aims to keep the borough clean and green, and this includes monitoring and maintaining all the road surfaces in the borough and taking the initiative to reduce road accidents.
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